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THE EVOLUTION OF MUNICIPAL SUBDIVISION APPROVAL

THE BEGINNING OF 
TIME

Paper subdivision 

approval process created

MARCH 2020

Digital Review/Analog 

Approval

TO INFINITY AND 
BEYOND

Electronic review, 

approval, and filing.

Total elimination of paper

EARLY 2022

“Mostly” digital 

subdivision applications
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THE WAY THINGS WERE…

• 18 copies of plan

• Paper transmittals mailed to 

reviewers

• Paper letters mailed back with 

comments

• Stamping and signing approved 

plans

• Mailing approved plans
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DIGITAL REVIEW/ANALOG APPROVAL

• Accept PDF submissions only

• Distribute and review 

electronically

• Review agency comments 

received electronically

• 10 paper copies of plan 

requested at time of approval 

to be stamped and filed
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“MOSTLY” DIGITAL

• Review process is the same – all 

digital

• No paper copies of plan are 

accepted for approval.

• Approval stamps are placed 

electronically on the PDF

• 1 copy of approved plan printed 

for LRO

2 0 2 2 E L E C TR O N I C  S U B D I V I S I O N  A P P R O V A L 5



THE FINAL APPROVED PLAN

2 0 X X P R E S E N T A T I O N  T I T L E 6



WHAT IS THE NEXT STEP?

• Electronic filing of approved plans through 
Property Online

• Elimination of Minister of Finance cheques –
pre-pay for applications – LRO and NSECC

• Electronic filing of Consolidating Deed 
Packages, subdivision agreements

2 0 2 2 E L E C TR O N I C  S U B D I V I S I O N  A P P R O V A L 7



WHO WERE THE STAKEHOLDERS

- Nova Scotia Land Sur veyors

- Subdivision Review Agencies

- Internal HRM staff

- Land Registration Office
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WHAT DID WE NOT THINK OF?

- File management and tracking

- Subdivisions are stored on shared network drive

- Had to create electronic “purgator y”

- Confirmation of registration does not tell you fi le 
number
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TECHNICAL REQUIREMENTS

- Stamping is done in Adobe Acrobat

- Stamps are created with Microsoft Word and 
impor ted as custom stamps into Adobe

- Document security
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THANK YOU!

Peter Night ingale

Peter.Night ingale@hal i fax.ca

902-719-9478
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